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Director’s Note

Ancher year ends. Successive ncidents of sicds bombing, ncreasing vioence against
women and

ther camed. H it cortaily

start »ck in 2008 when ‘when evaying seemad o 1 out ofhands and
verge of collapse. These insilutions appear as good signs and we feel things are now
o n e g dhcton. The paca e s, 4 Gefntive. Thers Is no et opton 11

Pakisian

1o fx things. But it s also a fact that we are not in nineteenth and tweniieth cenlury when
things were poliically fermenting to a degree of evoluton in classical terms. o, it is

at the same time. Thal is why SAP.PK weighs things on a posiive scale. Wo foel that
t

harassment of i
constituing parliamentary commitieo 10 look into the consifution of Pakistan and fix it
reminding Inda timo and again to resumo composte dilogue, shaping opinion of the
akistan 1o condemn religious zeslots and undertaking a coaition form
Goverment for e 1t ne. ava. So- hre 6 & hope (o S 120 1 he contemporary

isappoi e ty 10 observe a balant
while walking t W, as Gizens of Pakistan cannot affod to be all msmam 25 prophat of
solutely tricked into flusion of self-accomplshment as

of civ socity.
SAP I has continuod o porom s uo e i 2009 s n 1o pastdacade. Thore must
be many mistakes which we might have made on the way. But there were many

Scnevements too. Hare 1 woud e my taf and fionds o appreciete us for wht e




achieved and would like more f well-wishers point out our shortcomings and suggest us
altematives.

“This report covers some of our work that we could give words to. Your views are cordially
welcome.

Mohammad Tahseen
Exccutive Director
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National Context

Pl cdiaditn o b sl ia Lo £ 0 i
disappoiniments in s lead though as thero was an immenso
bacdog o sconomic, mnm alpolica and sominsiai suoswhc, h nevbom

iherted to grapple wit al time flercest attack

Taiog a ganara toc f o pastyear,we e ot of dovolopmens which o s soma
i) obo sated ot o 1 1o e, re iy serousaforsseen n the

o government piefo he coninuty f the Gendor Refor Acton Plans 10 stute
g-ndul oqulty. oo plom\ud ino famers  goed otum of o produces and ied to

ortcomings. It restored judiciary though there
e Rocupe an hasiaone il Simlay. o opposion catinied 1o sugport

195 Seemed to reach point

y isel.
massvo mifary opraan in Swatand 1 rsetamen of s nat e milon depaced
Soputon n trse monih i the same year. This was o lagestaneme displacement
ToConiad in haman Reory ove: Hare e iht argue, and vary gty st

St oty of o acmloatvo an scanals suopor oV 1o e o i and
“now o

Kind of  situation the miltant
Paii

One of
of the year i \, millons and

st as dsapporimens wero concamed. tose were many . W bolve Paistan
ould have done far beter using the. sapemny i o mm society h

omovl o ne Prosdont o Pervez Musharal,_For o e

ordor situaion coninued 1o foman i bigg0s upeet n 2006 aong win ho forced




In 2009, Pakistan witnessed the highest number of suicide-bombings compared 1o the

mentally sick the and raised
serious questions about the performance of the national secury agencies. Tho lack of
rade, toget ind et for

o down tho e ofajectpovary Famarsand sl wrkars numbored
o alf ffected by the absence of

any farmers’ poicy at the federal

and managemant systam of fetzr,posicids, ool of arktng sy, carcty

yih shoid havo boon mors  Tesponive and derocraic o hande mullonged ool
Iooming lrge sice Fabruary 2008, ot e up o e axpectaon
Surprisng, rathe isapponing was the act that ot f 1 lucky

at all. Similary, there was hardly any ministy, both provincial and federal,
which developed any system of transparency and account
least, some of the dignity and respect that govemance has

incompetence. Siil there doas not seem o be any urgency on the part of federal and
provincial goverments to form and demonsirate such systems.

Thesuaton o pacsn,

palp
tor concon ro o oo o omen 4 rlgos
ot and th atude of e govormant owards 1 ol govon - which
i beloved o b e othr of amocracy,Warn hake 46 % f Pakstar popuiatn:
largest stakeholder n any form of local, national o region crisis, and make for on of the
basic reasons on the basis of thelr condiions as fo why SAP-PK and other vl sociely
cmmiators, chdy ol o o ha ducusson Wi g yores conicrs
focus cannot bo cor

s far as vilence against women s concenad, cases of domestic
tence Yo, e Soming i miioson o1 i opared m e n 3005 . Tt
statisics are the highest as compa o5 of previous years. n & country where a

the reported incidents lustate at loast thce very important aspects. One, women in
Pakistan are now pushing more for their social, poical and economic rights against the
raditonal limtations due 1o more awarenass and the very situation can be tumed info




opportunity. Two, the society has become more violent as the consequence of polcy and

. And threo, medi

T g vlrce i st s besay o rou of plrcatn, i coss o o of

2 compariton and are ndcaiors of unrest which Giherwss remains. snvouded under
cultual mindset.

tong romindrs ol those who mattr. It has boen remindor ot tho noud of polcy and
legi and acton ot taken by Palistan despite repea
ring ot o es a8 th rsut of propaganca ol the oius v\g\llma and o avatual

e soeoy ol o b o o 6. o posHol chon . Moscdos
I acbery k2 aims o el a0 s ot o etcs 03
Vilence. SAP-PK stands firm and clear among thase who say no o vilence.

Year 200 vl f atiesfor SHP-PK. Th statogi dresions and dovelopment
sulted of his report.

75 rights, women and
o minoon Cloncs aptt women e oo colabrabon i ekl
and

dovlopmant agonda o s n 2000 Folwing pas of s ropr byt abt o
involvement throughou the of

L




About SAP-PK

Soutn Asa Parnersip, (SA°) & @ natork of patcpatory cevobprat upor
organizations ime and fo the same purposes in anada and
four South Asan eorvion, Lo, Banldedh, Nopas Fain s S Lok, Cotocay

which has ts office In Colombo. SAP-Canada is a consortum of Canadian voluntary,

the marginalized populations in thei countries. In India, a group of local organizatins.
shares the responsibiy as SAP-inda.

South Asia Partnership-Pakistan (SAP-PK) is a non-sectarian, non-denominational and
non-proit NGO, It was founded by a group of leacing Palistani development and social
activits n 1 1089,

SAP-PKs mission is to create enabing envionment for partcpatory govemance and
sustainablo collectve acton for poace, human securly and regional cooperation at South
Asian level,

= ousrgaen i owacies ot ool gopworomazacne, s o ek
NGO, religous._minories,
e men, o prtec, suppat i Dmmoh equalty, sustinable

* Coumus b b aloie e, i Teear, achockc, opacky
‘and development niiatves, with respect o human rights, poverty,
e e S e e i
the local,provincal, national and regiona levels;

provincial and national level;




PK
the disadvantaged and nheard people, especilly the ones fiving In rural areas. In s last
. SAP-PK followed

thrusts:

Democatic
oery and Llfaad

oo F—
« Peace and Reglonel Cooperation

1o et st b, SAP o iy, Moo g and pjecs Wt
famers, peasants, ol
oty crpaaatins s nemora: Hoot Polbs o s cromzaons rogams o 6
under:

1) Strengthening Democratic Governance Program (SDGP): SDGP completed s
tenure In 2006. It s a capacty buling, research, advocacy and partnership program

Hnlfood, human ety and sfoanionrt peec ar regonlcooprton and
ni, in 40 disicts of Pakstan. It is

2000
‘onwards, SAP-PK xtended the program for another year with the agreoment of CIDA
and SOC.

2) Communty Suppet and Deviopment program (CSDP) SAPPK satad FF
1008 TPyt o S 1o [l e i
Toramed in 2005 a5 CSDP.

Fresony. SAp. i e evieg Gommuniy Payeea Inasiruciure Frogram (GPY:




Drought Mitigation and_Preparedness Program (Kalat) and Integrated Water
Efficient Irgation Projoct under the umbrela of CSDP.

PK given

Pk
undortakes on his Issue. One of these s natonally organized. Tho. second is being
implemenied rogional.

) Ending Violence Against Women (EVAW)

s & ol mambersyesed camplgn bong rn under Wo Care s honorad
15t e e ot f s g il foal oo

4 Violence Against Women In Politics (VAWIP)

VAW Program conmenced n Janary 2008 undor th SAP.ntmatorals regral

program umbrella. VAWIP. ow.m i o SAP co

inplament tie program n 15 ditit, coverng mors o 75 uion om ewm\h S o

roincas . bochn i & naion s S0 o Vil egaine: woTen i poltcs and
Atotal number

of fiteen walch groups at distrit lovels were formed 1o provdo tochrical and, whoro.

National Gounc, presently having 11 members,
Genaral By, proenty havk 13 menbors,
al
Four Provincal Offcos
40 Distic Partner organizations and District Resource Centers

Dhocor o Depuy Disco, Pofct Team Loadrs (°TL) Manager PUSE, Mansge 1 ard
ateam
PTLs.




‘SAP-PIC's Mombership and Afflations.

1. South Asia Partnership (Workingn ive counties, ncluding SAP-PK, SAP-Nepal,
‘SAP-Si Lanka, SAP-India and SAP-Canada)

working 10 promoto peace n South Asia)

So s
Wl Sora Fram: A kel st 34 1 pole

ampaign (UNMC)
d En




Democratic Governance
and Peasants’ Rights

Strengthening Democratic Governance

Pakistan (SDGP)

Governance,

o ffiony, ransparoncy and accaunabily. Evorying branchos o of th samo
o, bolial

by being local in s form and closer o the soil n ts nature t i therefore one of the most
-PK to work. 7

ot
the population of Palistan ives n rura areas which is deprived the most 100, and road to
democracy and sconomic prosperty eads tiough he same, SAP-PK s peasants and

wral I alies in s siruggle for the
ki S oot e o oy ki o eser s S s Yy
tools in this effort. The overal idea of the project s 1o siuate rural population in the
paradigm of manner that people have their

and its departments become responsive and eficient towards the social polical and
economic needs of the peopl.

marginaiized especially of womer ris, workrs and religous it in o
e

year in March 2009 and entered a transion phase of about one year, from Apr
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March 2010, for negotiations of the next phase kesping in view new objective reaities
unolding afer the new goverment decided to send Local Government Ordinance 2001
packin

Soclal Coheslon & Tolerance through SDGP.

Bast Mogwaalof Tahsi Yazman has done wonders using the potental of SOGP. I s sitatod I
Dl Gahwapur and i & homo o iy commialy who wero beag e b of ey &
reigous minorty in a conventiona socely. Here the peasanis and workers group is called

Inne st phaso f  year, SAP P omed 374 gtoups of pesars a werers n 40
rs. Lat

Capachis o neary 13,000 in ar

Ivcsock ranagomant. Wemeod od rgs, moporaie nelaning, fomanon o Shens

Conmuniy Boards (CBe), human ighis. women's fihs, gendr, proposal i,
onitorng and reporting i the target districts.

In ordor for carrying out these trainings and othr capacy development events, SAP-PK
had had the support of a 100-members rainers' resource pool, 43 District Focal Groups




se o essats s tors s autnd undr SOGP 1 ard th fomaton resce
oot avalbl n o of 0 Dt Resouroe Gt

I the phase of one year, whereas SAP-PK consoidated SDGP, it also evaluated its
nd fes and prepared the next S-years' straegic plan and concerning
project.

In year 2009, some of the salient achievements of SAP-PK with reforence to SDGP,
i the local

of pssaris an (PW
oer gt uces. Before s, the minisiries decided about prices

istan demandod a Farmors Policy Instead of Agriculturo Polcy.
iy Ty comanded 1 wae. bochuss e It wonlo possae 45 e of predton

Provincil levl achivements ars lso wth menoning. S b good exampe 0 stat
nil Assombly o sn vt e e o h and
1€ alls and communty roups conduoed &
oo 10ys Long WAt Snce e long march, Sngn oganiaions, <ol socaty
edia and nationalst parties and_communty groups continuously follow up.
s under the flagship of SDGP.

In Puah ko,

el Sl el o i Aok (e i & B o b S g
Punjab ad lost s toost n uying more whoat than s orignaltargt of S on on.

s wore o e ot ol nohod s by In e
for oo s orah nd o s, T s te R e ovr st
ot iddomn was oo shtod 155




Simiarty, many local counils’ of the focus 20 disticts invited constiuent farmers and
worers, especaly women o paricale as cbserves in thor sesdons, an volrary
shared fnanci matters publcaly in community seminars and_poliical
Sonods. iee lem\nsd uplont n hodeg such consutiatons despis nsecuty. miary
operation and IDPs pher

A ho atona oo, th fodcal comiton o el of he lecton commission vted

oput . in a numt
oon: mmn i e poormanc e rgaraton in rinng o the
i sody dhaamers W vorked i tho gonral acions of 2008 and ahacowaporied

i natona and ematonal medi, unde I consorium based pofec,nameb. Fakstan
Coalion for o, Fair and Democratc Electons (PACFREL)”

In 2009, SAP-PK,

man sysom . govemancs and omacocy, The consuatons Gove
consituot an lomed choce and anabled thom, ﬁpeml\y ‘omen, to seek as to how

S0GP wocansay
‘ngage and negoliate

for o rhe and lssuas v actons in and outside the goverrment, and i) acively
engaging
lovels.

Atthe back-end, SAP-PK and s parners carred out hundrods of actito. For example, as
far.

‘workers, was concerned, following reflecton of the fleid level engagement wil toll us more
about

+ SAP-PK conducted three consultation mestings, both individualy and collecively, with
all parnrs o facitaionof s provcl offos and fon of the nafional
These meetings resulled new understanding of pariners about results.
vvccuul oo SDGP Phas I, signing of HOUs boween thom and PP cary
terpretation




clear targots set for 2009 and overall understanding of the activites 1o be held in the
rwards.

‘SAP-PK's provincial offces and partner organization jointly worked and identified 80
Social Activists, from among 43 DPOS and DFGs of 40 distrcts, to perform as
trainers, o uthar rining 1600 members of thlr concarned UPWG, UPWG i he
st i o 5 el v bl pssacts st o o a0 vk
Thore was critera of selection used o dentiy these actists and a follow-

The DPOs conducted consultations at the UC level with representatives of the
already formed PWGs for selection of the members of U

SR dalvered 8 TOT to 60 Socll Actst

20,02 from sinch, Puna and

workshop on_gender, gt Howewr, paner organizaions and provcil aces

down the number

it Guraton o wanings a1 o o 15 ovs Such Bdvancad v . 2010
rainings were combined together n the form of weellong TOT. The i

doing ws to frst analye the esus sinings o short uraon and 1 ho st

A1 tried socal activite are planing thelr workatops to be nekd with the
mombars of UPWIG: Each acivist 1 gvan (e ask o anslr he krowedge i
Tosgh TOT 1 40 UPWG mambtrs st of whom nivs arancy soon oniog. T
moans thato aro abou 1600 members o UPWGs entied i 40 union councls f
40 dalrcs, . 10 disticts ofeachprovice. These menbers added 0 13000 members
of PWG

atthe UG
Tove o ke ou wih the socal apll croses i ot race of SDGP and
overall economic stuation of the rural communites.

AP-PK




system i i the

SAP-PK filmed a documentary on Issue of cotton producing farmers in Punjab,
with special focus on Gotton Picker women, for the purpose of launching advocacy
for increase in wages and proper policy for cotton pickers.

A e TOTS wore ok, DPOS andprovicil oo ao i touh withhe s 60
‘Socal Actvist and holing ham alze training m.ren- with UPWGs and socl

workers, ‘dlages. Estmatod 10,000 poop
a1 0 s mambers 1 oo Vage Jovel goups, n sddton o o 13000
members of PWG which vro ormed botween 2005 and 2006, Ou f the new target
41 8000,

Ot of total 400 UCs, SAP-PK already comploted 205 UPWGS In 205 UCs, covering
1,837 villages (with variaton in selection of number of vilages against each UG in view
of the local reaities). SAP-PK shall complete s target of forming 400 UPWGs by the
‘ond of March 2010.

Each DPO undertook meetings with selected members of PWGs, PWGs networks.
PWG

level networking program, possibiiies and expectations after the complli
fomaton of sl UPWGs. Fold achites with smergence f ditict and povincal
m Decomber 2009 onwards

The district networks met twic

ind the provincial networks of PWGs met once

advocacy matters. The issue of wheat crop was raised by the network in
Punjab which a
of SAP-PK's top management with national media, government and government
line departments followed from the same.




Management and Review

im organizational functioning. These exercises are organized inemally and
artmaly for projects and organzaton o,
In 200, SAP I o o d i 4w st of ranagoment rcies
mmunication and management issues.
-«mx 5 ity monin’ long avarciss TORS wore redafind, Maarchy vas o o s\n‘
‘approach and communication gaps were removed, manage
Taiosodand o ecderonl v anancod. Tng o Srocrs o SAE-TK 1 low sl

Othe than his review o the siructur, there were lso some cther major exerises held n
the same year. Some of them are as bel

Result Based

asa
together and th

ppications bacome operation
Online Financial Management System
Anciher major development towards making SAP-PK effcient and transparent in financiel

aters, is is a real-
permissions n the fleld. I is continuously monftred in SAP-PICs main office rights. Donors

Baseline Study

After completion of three years of SDGP, SAP-PK had a Baseline Study conducted to
evaluate progross against outcomes and 10 sel benchmarks for future work. It was an
extonsive work covering every aspect of the project in qualtative and quantiative terms.
“This study is avaiable onine too.




Human Resource Development Policy and Gender Policy

In 2009, SAP-PY y
ine S o th sl a0 e xpanein, Thass poces ok s s man 0
Gomplte, SAP-PK organid s Gangra Bocy and Netonal Gouncis meeinge wics n
2009

Polcy was one of the most important agendas of theso moetings. Theso policies are also

avaiable onlne.




Poverty and
Livelihood Rights

Community Support and Development Program (CSDP)

i popuetn confis o 22 5 shre i he O0P. Someof vy ot ecre

outof the.

imamed polia proces, unhaars.n dovalopman DI T ik G

et

2% o e e, patzed, mled i sulkase € pesiats 1 V6

Sensiive 1o women and 01gous Minoiios. SAP-PK's model of CSOP i s Iing win

peasants,
the process of social ransformation.

laboration _with
e, mum.mla o dteent
profcs 1004 optons

Women aro esseniall p:

of the pro b, 1o grant s

given unless women are part
tituted for desigring and

gener
apportntes o e povenysiicien
people.

Eilgibity for Receiving Small Scheme Funding

Kisan it shoud have at least 25 mabers, of
e o 0 o oy o o s

K shad dovelp communty
nfastactus schamo o partcpalory grounds. The
Schamo shid contct towards oo

During 2009, SAP-PK continued to
implement two _projects, namely

§
3
H
i

(for ut)and Mainorance
(o matan e schame nco i copee)

(Goulo oty systom)




P s about constructon of basic agrcuure and community 19atd fasrctr for
nal systom in

s with decision-aiding facilies that oy prode them with porinent
rfomaton enlm management and conseaton of vial el resource such as ol

GP1 and IWEIP aro boig Iplomented at Tohsi Choubara of DiSitLayya i i
use o grow here, dsponing upon o imes ra,from
i o he 3y flold o nxt 1. oasa were caraily not all o ey 1o

o cle

place, the peasants have thres 1o four varieties yields and have almost quadupied their
Income. There are famers who have tasied wheat of thir land first tme in the history
Choubara.

. SAP.PK and PPAF complold 41 CPI and IWEIP schemes and 76 DMPP

Sonames. b1 and TWER bonated 4640 el an embers

shoress DMPP bonalied 15875 communiy mambers o which 7589 wore fomle, e
between SAP-PK ar




Changing Chemistry
A Case-study of Abid Kissan Committee
IWEIP Project: Nawan Kot, District Layyah

“Our first inroduction starts with a joke ke situation. We laughed at these two men when

like hydrant. So mpr two us,
ut they were fool instead”, the energetic and robust Ghulam Abbas pointed i finger
towards vicoriously smiling led engineer and social organizer of South Asia Part
Pakistan. Now thero was a groen paich amid  wide expanso of sand whoro all theso
Wagers ad ganers, for shaig thelc xpriences abot hl thy ermed evokuton
ine Ives. Those who have ever irdgod trough e desr n moro ran 55 Dogree
itfecls fo st on &
o Shay Spoaspan and oapl oes. 11 g o6 o Tl o 10 Seoncs on
‘hanc. P tis

Slower Ife. To reach to
oo Tove o acepiance, s hovr a smontn e rounb ospockl In s whicn
aro barayod over e by he rlng o, These pocrie wero oharvis o skoptcal hal
they did not sit together.

hulam Abbas, nearly 50, is the prosident of Abid Kissan Commitieo, at Murad T
Wl vings i Gomitan now LoRbrtes e rataton o spkirs, o 1 15 aeen of

1ot youk o Sepsmonr 0051 o bl o The ek of e gt it o
rse. It was the result
and field engineor ivate them
orm - contute Trangal eseutoos and poco of e, and etk ogeer e the
farger share

control o their
el dumcndte o s o Tacse Wi akere Hapsl s Corntion,

of the.
eboioss shadovorc 0 il and 3 ol pessars ned ol and ol Tns wes

Murad i lage, i bout
600 poople. The Abid Kissan Commitiee bocame as an opportunity in fsef for about 320




members o tis vilage. The lives of the vilage-fellows hero wer totally dependent on only

¥ou gt b axmaly bk n tho cultatonofgams  you dopend on . g ara

oo o o s ek o g o o s o1
‘And lot me toll you, we have seen only a few times luck knocking at our doors,” Ghulam

the comittee. I 20 or 25 minutes thiow of water in 3 times  week is enough fo
water our land to enablo us to pick 4 o 8 sacks of yiald of grams from the same sol. I is
g oo grra 10 more ko o oo s 20 upase b8t

Bofore
by he fodier. i wes 3 tresome he a prson s ll day In the sl of ravel e
extreme weathar conditons. Wo usad fo spend about 1,000 fUpess for the same

{odder. Now you can calouata ho saings wo G0 ondaly oass You pormaps ara nt fuy
‘aware of the differenco ves ere. The

schodl o s our fuure, Itis
armchont of 1008 ocy Known Ky Wandls (o ey - wich ' & romis 1o st
health and milk producton of our catlle Ghulam Abbas highlighs some of the value

lusem and
i or e reen
soan Commite v ety viied Avib Reserch omer Faisibed 25 o resu o
thic il thy oan about Kinds of foddareed and the cocored dos and dor's, The
type of
prghitene “Thus, the scientiic in the ives of
the poor farmers

after September 2008,

With the
star of Abid Kissan Comittee, there is hope vividy shining in the eyes of the peasans.
“Thair




y eyesona

boys and gis,
35 lomolrs. Tho g scho s sl ot ot qusstn n the kel A hospal boys

and gitsschans an tho mealroacs ars some ofthoso facies whichbot the
Nawan

“Wo a Wo e ket crat rapines To us. W, e ot 1o ke
cosisons collcivel. We aro united 10 exarciss 0 spt f poveny fom Navan Kot one
day’,

words
o angin e ol and pocal cheisy U v 1wt 00k o el pes




Ending Violence Against Women,
Peace and Human Security

SAPla part of many natonal and egonal ies on peas, human secuy and
ending vilence against womer

Human secury and safe environment bears diferent connotaions rent groups of

o sare ete s vor 1o il delone. and povl for . b o

ccoumuaton o el weapon oven ai h cst ofcing h corlopment bl ot

ns demand employment, securiy, healh, education, and transparency and

paricpaion In Goarmance, ey 1abel e 35 Tiscreans. Paken & % f e
spending,

oz,
Comen o elons I ke w5 reason o Pans mmoin iy
mmw-: India for us s larger-than-ifo and an “unscrupulous enemy” 1o fail which
weapon . his perception

decades. India on the other hand lkes to make mountain out of the mole and would like
every mishap to count as a conspiracy by ISI and Pakistan's miltary estabishment. The
ARC hostage

andwo tave id
has created_“Villinous” Indi, then “raitor_Bangladesh, “strategically_important”
Aighanstan, “Un smic” Russia. ndelHindus, "uniouehabl” Chsiang, and ten ‘ot

of

h

of women as tempiresses, who - if unguarded and unchecked by their men in matters

related o froedom of choice - wil sproad sexual promiscuity, blemish honor and therefore
. In hy iy,

are closely inerrelated phenomena.




Ending Violence Against Women

SAP-PK i projects Ending Viok inst Women in

and "Endi

EVAW s tho largest membership orionted and soci r campaign In Paki

Prosony. hao aro about 200,000 membars who are Caled Ghange Makers n EVAts
mpaign. VAWIP is a egional niatve, on th ofher hand, to share

o s omen

SAP-PK iniiated EVAW in view of the findings of a survey on violence against women,
‘which it conducted in 9 disticts of the Purjab province. The organization realized s the.

o lawyer

poice personnel, 3
people of the communites

“There are following bodies involved in .

ttoes: Madadgaar Committoes, or Help Comitoes, functon at the
\wo! o i Gouells. Thte. e 1o umon Guncis i caeh o 1 s s whore

s are abouk 151 20, “more, community members and paralegal workers in each
comittee. ! lovel, or refer
‘cases of violence to the Distrct Focal Group in view of the complexty and the level of
offense,

et ol Groupe: Dloet Fou Groipe b o b i nd apacuend Loty o
uman e orgnizeors huen fgts dolenors, o,

miniod it e grovpe an soce potealy Wiuenia Foope:
Gt has i DFG. Each DG s responotl o

¢ Provanglugal assisance o tho vims
« Relerring the case to
I Urcoaing camignsoun e cas, i noodod

Training more workers aftr receiving TOT




DFGs hold monitly revew mootg. namely istit Coordation Forum n ich Disct
Partne . also

District Partnrs: Ditit Pators aro esponsie for meotng with and taning and
Madadgaar Commitees every month. They consult SAP-PK in
oot he campaign

EVAW recaived fnarcil asistaco from OXPAM and Eurcpean Union, fo g,
advocacy, logal support and publishing of advocacy.

Kalsum Gets Justice!

Kalsum B, aging 4, s mother of two daughters and one son. She e in Muzalfar Abad. Upon
ho bih o ha segond dagher, her husband beat and trow her aut. Wi poor woman and ner

marriage ho coukd ot Go 8o, When Kaleum knew . sho wor
hor iatod and
Scared, Kasim ran back.
102 wooks mo of the last low give to her, Kalsum luoky ran nto Madadgaar Comitoe of
Unlon Counci 120, Tho Gomnieo ook har o the Polco Sitln wharo Abdul Rashood, her
husband, vas prompty caled, Rasheed was specchiess whan the members and the pole
G, o 1
i
'SAP-PK, EVAW and VAWIP partners conducted several other supporting activties, mostly
from he prspeciue of reviowing, planing, rsacnng ond bl pusl presaure and







Peace and Human Security
Peace Alliance (SAPA)
Like VAWIP, SAP-PK is also part o regional ntatives for peace, human security and
with SAPA o
AP-PK

South As

During 2009,

The campaig vas ageinst o, war postuing and o promoonof cocpaaton and

peace.  deanded fom states o b Pakilan and nd. and medi of e respeciva
countres, to

Ioaranco o eklous extarism and trrem n th inerest o the
ey sustananca and prosperty o both

fanatic and
temorst groups and caich and punish perpetrators of any acis of feror In thelr

+ Set up a Joint Action and Investigative Agency for total cooperation and mutual

an v doly

Dosis rom ar posuring and radately engage o mearing and ofecive
dialogue and actons 1o address the issue of terorism and 1o resolve
outstanding problem:

+ Follow in leter and spit all the Conventions and Resolutions of SAARC
it s o copaan o e an mcestareof il et nd ko
alone could ensure securty of all ciizens and prosperty of
s

+ Play a constructve role in this hour of crsis o propagate and strengthen posiive.
atitudes for i i
of conflct and adventurism that could jeopardize peace and prospery of both the
countres.




Institutions and obiained 16,000 signatures.

iary,for a month, \ SAP-PK ed o
Indi.

the.
Pakisan. Tho mi Deli, Jaipur, A ‘Bangal

ucknow, Patna,
m. Chlm!xu of Commerce, media, cvl socety organizations, plial paris, coleges,

I responss 1o the second peace mission, SAP-PK hosted a reciprocating Vst of peace
aciiss rom i o0 Sy L 2, e omember dosgaton visted Karach.

“The mission got an opportuniy 1 addross pecple n a round table iscussion and media
il

Like on the regional frons, SAP-PK also has been alive at the nationallevel during 2009.
organizational siaff of the main and provincial offces, partnors, national cvi
society_groups and organizations and youth groups. of educational insttulons

Di, Waziistan and other parts of the country and in organizing commurity needs
assessment missions and




SAP-PK’s Interventions in FATA and Frontier Region

In 1 ear 2002 SAP-PK sopg v scme ctable fom pltica groups, bl odr,
foderal

ATA flom Charr and
Group

rga repr
Knnr\s. human rights workers. an

1 important opiion makers from
this region.

FRM, with the help of SAP-PK s

working on 5 research projects to

ety e taongFATA
janizing delogues

E hohiont ha sttt s prass

fln ol sk o bing sty and

faciate coorina

peace buiding effort.

s of dosabizaton
and conficts are Taly 0 coninuo and wil dtutb
e ity of is regon. An
‘sconomical . poltically_sable, and
admin ‘Sound FATA and Frontor rogion
‘can provide soluton to the present ising eremism
and i ing from Even
moro significant han FATA geopolical

s he naed fo FATA' popuiaton,
guaraniees and human

‘and trong and actve i socey.

The war on toror since 2002 and

socil nfastucture area
wnerable 1o muliple” theats
T o o and




SAP-PK’s Presence in FATA/FR:

‘SAP-PK since it inception in 1988 has been aciively working in FATA and FRs of NWFP.
Thvough s capaclty bulding programs SAP-PK has buit the capacty of more than 18
organizaons (nainly women goups and communiy orgaizaons) undor diferon
K AR,

1s paners ke socopolic ical acthits, poasanis, rural workers, women, minoriies and
il socity organization (CSOs) of the province. SAP-PK through s program
Iervenions hs been 3l 1 rete andengage win ocal ek of GSGs mecis and
e socil workars. Provncial by of SAP-PK' aiing graduae cranzaions caled

g

T

Dutng yuar 2000 SAP P provid ol suppor o nlamaly dplaced papiaton fom
s Hatined B B, Sout Wesht o sl s Wisioan ey (S,

1 vougt
2. Vuhnerabiity protection by offering_rehabitation support for the revval of their
Iivelinood.

Besdes th rle actvis, SAP.PK s upported development prject 0 hlp rtunee
itary

operations. A rapid assossmont study is also conducied in Malakand moniod
lossa o Ieihood and camages on isencur n thes valeys. A Sores o daiogies

jth provincial and federal govemments have been organized o highlght these issuss
Taiing voloes of efoctess

SAP-PK also actively supported Aman Tehroek, a platform of cvil socely groups 1o raise
P-PK|

group of Aman Tohresk.




Conclusion

p -PK
Programmatically the_organization touched every facet of its coro objeciives and

S0P st phase gt completed n the same yoar and the arsngement fr the next
ram romained under scussions among SAP-FX. CIDA and

from $DGP, SAP-PK s remained busy in dscusson wih NOA wdr the

Sfind g eaisle (8 Sl The ARG GO0 e i e o
aness on 1 ot oo syt agaer v
ditricts of Punjab.

Can witnessed a historic expansion too. Regionally, SAP-PK was more
visblo in peace and securty related exposures and inliatives in with the SAARC Social
Chartr than the previous years.

S o s s e O e DA e i
Towarss the ond o the year 2005, SAP-PK Ioquostod FPAF 1o mulipy ho quartum of
support o banft mors famers in eglctd diticts i Pakitan indat th water it
inigation system and Iveliood model projecs. Hopefully, 2010 will bs beginning of the
o ove marvonton i ne ety o SABFK

As far as poices and systems of the organization's were concermed, most of the tasks
planned were completed wihin the timeframe. New HR Policy and systems of PME, MIS

TORs

3 B N i O € Yok SR e« e ok

realties and challenges, was ‘Some pruning also fook place In provincial and
o e g ot o sevsaean

Overal, 2008, H

. sanei
because it was lacking on cortain ffonts. Lacking ultmately means thero wero issues of
capacty vis-avis algnment of the orgaizaion i oyt mands o so0et ety
and reglonally. | 10 s going to




14t nead to comply with the capacty devalopment derands assenly arshg ss
theprvious yearsand th managoment reviws o 200. Therlre, SAP-PIC o
e rocooeioRtos o sy ot v

Anather area which SAP-PK would need 1o focus moro sharply is its potentil to raise
nancl rosouros, Homan resouce and socil captal re I an for he.

ization spocially if we view it strong presenco in communities and the number of
people drscty nolved Wih the organzaien, Hovever, t un he vhed e aflcmely
until communi P- “The findings
ot S S0P Plan i it £ gt gl so i S ey f AP-PK
oaoca e,

and saf ertomance i cast a sustaiabie efect utimatey
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