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Auditors’ Report to the Board of Directors

We have audited the accompanying financial statements of South Asia
Partnership Pakistan (“the Society”) which comprise of the statement of
financial position as at 31 December 2014 and the statement of comprehensive
income, the statement of changes in accumulated fund balances and the statement
of cash flows for the year then ended, and a summary of significant accounting
policies and other explanatory information.

Management's responsibility for the financial statements

Management of the Society is responsible for the preparation and fair presentation

of these financial statements in accordance with the approved accounting standards

as applicable in Pakistan, and for such internal control as the Management of the .
Society determine is necessary to enable the preparation of financial statements that

are free from material misstatement, whether due to fraud or error.

Auditor's responsibility

Our responsibility is to express an opinion on these financial statements based on
our audit. We conducted our audit in accordance with the approved auditing
standards as applicable in Pakistan. Those standards require that we comply with
ethical requirements and plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the
amounts and disclosures in the financial statements. The procedures selected
depend on the auditor's judgment, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity's
preparation and fair presentation of the financial statements in order to design audit .
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity's internal control. An audit
also includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by Management of the Society, as
well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.

Mopes

KPMG Taseer Hadi & Co., a Partnership firm registered in Pakistan
and a member firm of the KPMG network of independent member
firms affiliated with KPMG International Cooperative

("KPMG International), a Swiss entity.
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KPMG Taseer Hadi & Co.

Opinion

In our opinion the financial statements present fairly, in all material respects, the
financial position of the Society as at 31 December 2014 and of its financial
performance, the statement of changes in accumulated fund balances and its cash
flows for the year then ended in accordance with the approved accounting standards
as applicable in Pakistan.
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Lahore KPMG Taseer Hadi & Co.
Chartered Accountants
Date: 07 September 2015 (Kamran 1. Yousafi)




South Asia Partnership Pakistan

Balance Sheet
As at 31 December 2014

2014 2013
Note Rupees Rupees
ASSETS
Non-current assets
Property and equipment 4 22,023,299 27,329,012
Intangible assets 5 1,049,658 914,036
Long term security deposits 6 1,387,974 1,274,004
24,460,931 29,517,052
Current assets
Stores consumable 250,009 273,976
Receivables 7 2,183,701 340,120
Advances, deposits and prepayments 8 75,040,100 30,029,425
Short term investment 9 40,500,000 -
Cash and bank balances 10 126,249,826 99,090,055
244,223,636 129,733,576
Total assets 268,684,567 159,250,628
FUNDS AND LIABILITIES
Accumulated funds
General fund 48,610,895 37,414,136
Restricted funds:
- against projects 177,338,422 60,727,635
- against capital expenditure 23,042,957 28,213,048
200,381,379 88,940,683
- Hospitalization reserve fund 3,684,014 1,730,311
252,676,288 128,085,130
Current liabilities
Creditors, accrued and other liabilities 11 15,954,971 31,165,498
Deferred income 12 53,308 -
) 2
Total funds and liabilities 268,684,567 159,250,628

The annexed notes 1 to 20 form an integral part of these financial statements.
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South Asia Partnership Pakistan

Income and Expenditure Account
For the year ended 31 December 2014

South Asia Consolidated
Partnership Projects 2014 2013
Note Rupees
Income
Grants - restricted 13.2 - 439,174,296 439,174,296 372,350,101
Other donations 100,000 - ‘100,000 2,336,466
Amortization of deferred income 12 2,891 - 2,891 -
Miscellaneous income 14 3,683,518 - 3,683,518 1,353,115
Amortization of capital grants - 2,724,382 2,724,382 -
3,786,409 441,898,678 445,685,087 376,039,682
Expenditure
Project expenses 13.2 - 439,174,296 439,174,296 372,350,101
Project expenses (SAP) - - - 239,533
Administrative expenses 15 13,486,820 - 13,486,820 5,904,601
Depreciation 4 2,874,100 2,724,382 5,598,482 6,067,491
Amortization 5 271,640 - 271,640 304,772
16,632,560 441,898,678 458,531,238 384,866,498
Deficit for the year (12,846,151) - (12,846,151) (8,826,816)

The annexed notes 1 to 20 form an integral part of these financial statements.
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South Asia Partnership Pakistan

Statement of Changes in Accumulated Fund Balances
For the year ended 31 December 2014

Un-restricted

funds Restricted funds
General Hospitalization Projects Capital
fund fund fund expenditure fund Total
Rupees
Accumulated fund balances as at 31 December 2012 9,325,681 - 145,237,995 24,284,470 178,848,146
Fund received during the year - - 328,578,488 - 328,578,488
Fund transfer during the year:
- Capital expenditure (2,160,048) - (9,174,448) 11,334,496 -
- Program activities - - (369,453,109) - (369,453,109)
- Hospitalization reserve fund - 2,896,992 (2,896,992) - -
- Written down value of asset disposed off 1,033,655 - - (1,033,655 -
(1,126,393) 2,896,992 (381,524,549) 10,300,841 (369,453,109)
Funds transfer to SAP-PK during the year 31,564,299 - (31,564,299) - -
Markup earned on fee reserve account 105,102 36,950 - - 142,052
Reversal /adjustment of depreciation of fixed assets 6,067,491 2 - (6,067,491) -
Refunds made during the year - (1,203,631) - - (1,203,631)
Reversal /adjustment of amortization of intangible assets 304,772 - - (304,772) -
Deficit for the year (8,826,816) - - - (8,826,816)
Accumulated fund balances as at 31 December 2013 37,414,136 1,730,311 60,727,635 28,213,048 128,085,130
Fund received during the year - - 579,310,418 - 579,310,418 .
Fund transfer during the year:
- Capital expenditure (2,233,405) - (394,760) 2,628,165 -
- Program activities - - (433,660,296) - (433,660,296)
- Hospitalization reserve fund - 5,514,000 (5,514,000) - -
- Written down value of assets disposed off - - - (1,871,935) (1,871,935)
- Written down value of assets transferred - - - (56,199 (56,199)
(2,233,405) 5,514,000 (439,569,056) 700,031 (435,588,430)
Funds transfer to SAP-PK during the year 23,130,575 - (23,130,575) - -
Markup earned on hospitalization fund - 287,219 - - 287,219
Reversal /adjustment of depreciation of owned fixed assets 2,874,100 - - (2,874,100) -
Reversal /adjustment of depreciation of funded fixed assets - - - (2,724,382) (2,724,382)
Refunds made during the year - (3,847,516) - - (3,847,516)
Reversal /adjustment of amortization of intangible assets 271,640 - - (271,640) -
Deficit for the year (12,846,151) - - - (12,846,151)
Accumulated fund balances as at 31 December 2014 48,610,895 3,684,014 177,338,422 23,042,957 252,676,288
*
* Please refer to note 13 for details
The annexed notes 1 to 20 form an integral part of these financial statements. .
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South Asia Partnership Pakistan

Cash Flow Statement
For the year ended 31 December 2014

2014 2013
Note Rupees Rupees
Cash flow from operating activities
Deficit for the year (12,846,151) (8,826,816)
Adjustments for:
Depreciation 2,874,100 6,067,491
Amortization 268,749 304,772
Expenses incurred by donor 820,596 2,714,676
Interest income (2,329,601) -
Gain on sale of fixed assets - (646,345)
Cash flows before working capital changes (11,212,307) (386,222)
Working capital changes
(Increase) / decrease in current assets:

Advances, deposits and prepayments (45,010,675) 23,404,584

Stores consumable 23,967 (141,158)

Long term security deposits (113,970) (538,138)

Receivables (817,626) 2,112,518

(45,918,304) 24,837,806
(Decrease) / increase in current liabilities:

Creditors, accrued and other payables (15,210,527) 4,218,276
Net cash (outflow) / inflow from operating activities (72,341,138) 28,669,860
Cash flow from investing activities
Purchase of operating fixed assets (2,164,704) (11,084,496)
Purchase of intangible assets (407,262) (250,000)
Short term investments made (40,500,000) -
Interest received 1,590,865 142,052
Sale proceeds of fixed assets - 1,680,000
Net cash outflow from investing activities (41,481,101) (9,512,444)
Cash flow from financing activities
Funds received from donors 573,806,816 320,800,061
Markup earned on project fund balances 4,683,006 5,063,751
Funds utilized in program activities (437,507,812) (370,656,740)
Net cash inflow / (outflow) from financing activities 140,982,010 (44,792,928)
Net Increase / (decrease) in cash and cash equivalents 27,159,771 (25,635,512)
Cash and cash equivalents at beginning of the year 99,090,055 124,725,567
Cash and cash equivalents at end of the year 10 126,249,826 99,090,055

The annexed notes 1 to 20 form an integral part of these financial statements.
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South Asia Partnership Pakistan

Notes to the Financial Statements
For the year ended 31 December 2014

1 Legal status and nature of business

South Asia Partnership-Pakistan ("SAP-PK") is a non-profit, non-government organization registered on 28
September 1990 under the Societies Registration Act XXI of 1860 for charitable, educational and development
purposes.

Its registered office is situated at Haseeb Memorial Trust Building, Nasirabad, 2-km Raiwind Road, P.O.
Thokar Niaz Baig, Lahore, Pakistan.

2 Statement of compliance

These financial statements have been prepared in accordance with approved accounting standards as applicable
in Pakistan. Approved accounting standards comprise of Guideline for Accounting and Financial Reporting by
Non Government / Non Profit Organization issued by the Institute of Chartered Accountants of Pakistan
("ICAP").

3 Significant accounting policies

3.1 Accounting Convention
These financial statements have been prepared under the historical cost convention.

3.2 Property and equipment

Property and equipment are stated at cost less accumulated depreciation and accumulated impairment
losses, if any.

Depreciation is charged to income and expenditure account on reducing balance method by applying
rates as mentioned in note 4. Full month depreciation is charged during the month when the asset is
available for use while no depreciation is charged during the month of disposal.

Where the carrying amount of assets exceeds its estimated recoverable amount it is written down
immediately to its recoverable amount.

Maintenance and normal repairs are charged to income as and when incurred. Renewals and
improvements are capitalized when it is probable that respective future economic benefits will flow to
the entity.

Gains and losses on the disposal or retirement of assets are recognised as income or expense.

3.3 Intangible assets

Intangible assets are stated at cost less accumulated amortization and accumulated impairment losses,
if any.

Amortization is charged to income and expenditure account on reducing balance method by applying
rates as mentioned in note 5 of these financial statements. Full month amortization is charged during
the month when the asset is available for use, while no amortisation is charged during the month of
disposal.
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3.4

3.5

3.6

3.7

3.8

3.9

Subsequent expenditure on intangible assets is capitalized only when it increases the future economic
benefits embodied in the specific asset to which it relates. All other expenditures are charged to

income and expenditure account as and when incurred.

Stores consumable

Stores consumable are valued principally at weighted average cost.

Receivables

Receivables considered bad are provided for or written off but no general provision is made for

doubtful balances.

Creditors, accrued and other liabilities

Liabilities for trade and other amounts payable are carried at cost which is the fair value of the

consideration to be paid in future for goods and services.

Cash and cash equivalents

Cash and cash equivalents are carried in the balance sheet at cost for the purposes of cash flow
statement. Cash and cash equivalents comprise of cash in hand, cash in transit and bank balances.

Taxation

South Asia Partnership Pakistan is a non profit / charitable organization and is approved under clause
36 of section 2 of the Income Tax Ordinance, 2001. The Income Tax of the SAP - PK is exempt from

tax under 58 of the Second Schedule of the Income Tax Ordinance, 2001.

Foreign currency translation

Transactions in foreign currencies during the year are converted into Pak Rupees at the spot exchange

rate between the Pak Rupee and the foreign currency at the date of the transaction.

3.10  Transactions with related parties

All transactions with related party arising in the normal course of business are conducted at arm's

length at normal commercial rates on the same terms and conditions as third party transactions.

3.11 Revenue recognition

3.11.1 Donations/ Funds

a) Restricted Funds

On receipt from donors, the project funds are kept in separate bank accounts. Funds related to income
are recognized on a systematic basis as income over the periods necessary to match them with related
expenses incurred in accordance with terms of the respective project activities and the balance amount

of the year end is shown as "against project".

Funds related to fixed assets are presented in the balance sheet by setting up the funds against capital
expenditure. An amount equivalent to the depreciation for each year on such assets is credited to

income and expenditure account in the same year in which the depreciation is charged.

b) Un-restricted funds

General funds received from the donor is recognised on the actual receipt basis.

3.11.2 Interest / markup

Interest / markup income is recognised on accrual basis.

Sawrts fed
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2014 2013
Intangible assets Note Rupees Rupees
Cost
Opening balance 3,372,420 3,122,420
Additions during the year 407,262 250,000
Closing balance 3,779,682 3,372,420
Less: accumulated amortization
Opening balance 2,458,384 2,153,612
Charge for the year 271,640 304,772
Closing balance 2,730,024 2,458,384
Weritten down value at the end of year 1,049,658 914,036
Rate of amortisation 30% 30%
Long term security deposits
Deposits to utility companies 227,604 126,504
Deposits against rented premises 1,160,370 1,147,500
1,387,974 1,274,004
Receivables
Receivables against projects 308,544 -
Interest receivable from term deposits 1,025,955 -
Other receivables 849,202 340,120
2,183,701 340,120
Advances, deposits and prepayments
Advances for project activities 8.1 68,672,086 25,508,001
Advances to staff
- against salaries 8.2 4,338,800 1,437,711
- against expenses 873,633 1,468,395
Other advances and prepayments 1,155,581 1,615,318
75,040,100 30,029,425
8.1 Advances for project activities
Integrated water efficient irrigation 8,853,021 11,500,783 ‘
Community physical infrastructure phase V 2,948,223 7,296,045
Citizens action for development and progress 6,688,824 35,898
Citizen actions for peace and development 9,212,293 805,958
Social development for vulnerable rural community 28,911,402 5,853,173
Peace and livelihood for the rural poor 529,896 -
Engendering Change < 16,144
Enhancing access and quality for girls education in Pakistan 12,692 -
Aawaz voice and accountability programme 11,515,735 -
68,672,086 25,508,001
8.2 This includes advances amounting to Rs. 3.0 million (2013: Rs. 0.5 million) paid to executive director,
a related party. —
M @rrts prer %’
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Short term investments

Faysal Bank- term deposit receipts

2014
Note Rupees
9.1 40,500,000

2013
Rupees

9.1 This represents term deposit receipts of 36.5 million and 4.0 million with The Faysal Bank carrying
markup ranging from 6.5% to 8.0% per annum, maturing on 26 February 2015 and 11 March 2015

respectively.

Cash and bank balances

Cash in hand

Cash at banks:
Current accounts
Savings accounts

2014 2013
Note Rupees Rupees
265,696 1,878,664
10.1 1,052,893 16,335,520
10.2 124,931,237 80,875,871
125,984,130 97,211,391
126,249,826 99,090,055

10.1 This includes foreign currency accounts amounting to Rs. 0.09 million (2013: Rs. 0.36 million).

10.2  Mark up on saving accounts ranges from 6% to 8% (2013: 6% to 8% ) per annum.

Creditors, accrued and other liabilities

Creditors for supplies
Creditors for services

Due to Haseeb Memorial Trust

Tax deducted at source
Accrued expenses
Other payables

2013 .

2014

Note Rupees Rupees
926,383 1,339,051
11.1 7,122,897 9,176,890
112 - 2,500,000
396,661 338,925
11.3 4,600,476 10,411,687
2,908,554 7,398,945
15,954,971 31,165,498

11.1 This includes canteen services charges amounting to Rs 2.59 million (2013: Rs.2.59 million) payable
to Haseeb Memorial Trust ("a related party")

11.2  This represents an unsecured and interest free loan obtained from Haseeb Memorial Trust ("a related
party"), in order to meet the working capital requirements of the Society.

11.3  This includes rent amounting to Rs 0.71 million (2013: Rs.0.95 million) payable to Haseeb Memorial
Trust ("a related party") .

2014 2013
Deferred Income Rupees Rupees
Furniture & fixture 23,775 -
Office equipment 32,424 -
56,199 -
Less: Amortization
Related to furniture & fixture 783 -
Related to office equipment 2,108 -
Y 2,891 3
53,308 -
=
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2014 2013
Note Rupees Rupees
14 Miscellaneous income
Gain on sale of fixed assets - 646,345
Markup on saving account 1,318,046 298,746
Markup on short term investment 1,011,555 -
Other income 1,353,917 408,024

3,683,518 1,353,115

15 Administrative expenses

Salaries and allowances 11,155,231 54,525
Bank charges - 3,848
Bad debts written off - project related 224,369 3,474,400
Financial assistance 2,107,220 2,371,828

13,486,820 5,904,601

16 Related party transactions

The Society in the normal course of its activities carries out transactions with the related party "Haseeb Memorial Trust".
Transactions with related party and the balances outstanding at the year end are given below.

2014 2013
Rupees Rupees
Services of hoteling and canteen received during the year 8,948,364 6,289,605
Services of rent paid during the year 2,511,000 2,090,000
Loan payable at the year end - 2,500,000

17 Remuneration of Directors and Executives

The aggregate amounts charged in the accounts for the year for remuneration, including all benefits to the executive director,
deputy directors and financial controller of the Society are as follows:

Executive Director Deputy Director Controller Finance
31 December 31 December 31 December 31 December 31 December 31 December
2014 2013 2014 2013 2014 2013

(Rupees in '000")

Salaries and allowances 4,857,600 4,416,000 4,151,400 3,774,000 3,010,920 2,737,200
Bonus 404,800 736,000 345,950 629,000 250,910 456,200 .
Total remuneration 5,262,400 5,152,000 4,497,350 4,403,000 3,261,830 3,193,400
Number of persons 1 1 1 1 1 1

The Executive Director, Deputy Director and Controller Finance of the organisation are entitled for organisation maintained
vehicles.

The Executive Director of the organisation are entitled with organisation vehicles with driver, fuel and maintenance.
%
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18 Corresponding figures
Corresponding figures have been re-arranged, wherever necessary, for the purpose of comparison.
19 Date of Authorisation

The financial statements were authorized for issue in the Board of Directors meeting held on

20 General

Figures have been rounded off to the nearest rupee.

7 el

Lahore: Chairperson Executive Director
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